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This presentation contains strategic targets which, for the avoidance of doubt
are not intended to be forecasts.

Brendan Hynes
Chairman

“Welcoming Address
and Opening Remarks”

•

Fire exits are situated behind you and to your left. If the
alarm sounds please leave by the nearest exit - the
assembly point is at the front car park.

•

Please ensure mobile phones are switched off.

•

Questions will be taken after the presentations.

•

Buffet lunch will be served the end of the meeting.

•

There will an opportunity for a factory tour after lunch.
More details at the end of the meeting.

•

“Goodie” bags will be handed out at Reception, by the
car park, as you leave.

Order for the Day
• Voting on the proposed resolutions
• Shareholder presentation
• Questions from the floor

Resolution 1
To receive and adopt the annual
statement of accounts and the
reports of the directors and auditors
for the year ended 30 June 2014

Resolution 2
To re-elect E J Beale as a
director

Resolution 3
To authorise the directors to
determine the auditors’
remuneration

Resolution 4
To re-appoint Grant Thornton UK LLP
as auditors to hold office until the

conclusion of the next Annual
General Meeting of the Company

Resolution 5
To authorise the directors to
allot equity securities

Resolution 6
As a Special Resolution, to
authorise the Company to
purchase its own shares
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The information contained in this confidential document ("Presentation") has been prepared by Swallowfield plc (the "Company"). This
Presentation has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this
Presentation for the purposes of engaging in any investment activity may expose an individual to a significant risk of losing all the assets invested.
This Presentation is not an offer or invitation or solicitation of any offer to acquire securities of the Company nor does it constitute or form a
prospectus or part of any invitation or inducement to engage in investment activity (within the meaning of Section 21 of the Financial Services
Markets Act 2000). It is being delivered for information purposes only to a very limited number of persons and companies who are (a) persons who
have professional experience in matters relating to investments and who fall within the category of person set out in Article 19 of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order") or (b) high net worth companies within the meaning set out in
Article 49 of the Order. Any other person who receives this Presentation should not rely or act upon it and should return it immediately to the
Company. By accepting this Presentation, the recipient represents and warrants that they are a person who falls within the above description of
persons entitled to receive the Presentation. This Presentation is not to be disclosed to any other person or used for any other purpose.
On the basis that the Presentation is issued to and directed solely at the persons referred to above, this Presentation is exempt from the general
restrictions on the communication of invitations or inducements to enter into investment activity and has therefore not been approved by an
authorised person as would otherwise be required by Section 21 of the Financial Services and Markets Act 2000.
While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers,
agents, employees or advisers give, have given or have authority to give, any representations or warranties (express or implied) as to, or in
relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or oral
information made or to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability
therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers
take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in
respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or
misstatements or for any loss, howsoever arising, from the use of this Presentation.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed
with any transaction and the right is reserved to terminate any discussions or negotiations with any prospective investors. In no circumstances will
the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In
furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional
information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.
Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan or the United States of America, their
territories or possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as
amended)) or (c) distributed to any individual outside Australia, Canada or Japan who is a resident thereof in any such case for the purpose of
offer for sale or solicitation or invitation to buy or subscribe any securities or in the context where its distribution may be construed as such offer,
solicitation or invitation, in any such case except in compliance with any applicable exemption. The distribution of this document in or to persons
subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about,
and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such
jurisdiction.
If you are in any doubt about the investment to which this Presentation relates, you should consult a person authorised by the Financial Services
Authority who specialises in advising on securities of the kind described in this document.

Where are we ?
2012/13:

Sales decline and losses

July 2013:

New CEO, Chairman

2013/14:

Stabilisation and Re-Focus

Feb 2014:
New Strategy outlined
------------------------------------------------------------------------------------------------------------Sept 2014:
Return to profitability
Strategy starting to deliver

Near Term:

Return to historical performance norms

Mid Term:

Exceed historical performance norms

Strategy:
Our business strategy has been developed on two
complimentary platforms

‘Creating for
Tomorrow’

• 4 strategic pillars that will help us
create a stronger business in the mid
and long term

‘Delivering for
Today’

• 10 operational focus areas that we
will drive in order to deliver our more
immediate (i.e. current fiscal)
performance e.g.. pricing, cost,
quality, service, cash etc.

• 4 Strategic Pillars

‘Creating for
Tomorrow’

• 1. Product Category Prioritisation
• 2. New Product Development
(incl. our own brands)

• 3. Cost Base Optimisation
• 4. Emerging new Category

What makes us competitive ?
Formulation
Innovation

Geographic
Flexibility

Packaging
Innovation

Sales in own
/shared IP
Expertise in
our ‘Drive’
Categories

Regulatory
Expertise
Quality
Customer
Base

Our Customers
PRESTIGE 17%
GROCERY
RETAIL 11%

BEAUTY AND FASHION
RETAIL
34%

MASS BRANDS 38%

Sales by Product Type
Colour
Cosmetics

Hair Powders
2%

(non Hot Pour)

Pencils 7%
7%

Food /
Medical
3%

Aerosols
48%
Hot Pour
(Lips, Underarm)

11%
Gift &
Fragrance
10%

Tubes/Liquids
/Roll-Ons
12%

Market ‘Tailwinds’
• Some recovery in consumer spending esp. prestige brands
• Input prices in calm waters
• Supply chain shift from price to quality (post horsemeat)

• Brand owners want to concentrate on brand building not
manufacturing
• ‘Re-shoring’

Market ‘Headwinds’
• Stronger pound vs Euro (some –ve impact but natural hedge)

• UK Supermarket environment
• Intense price and promotion activity for some mass brands
creates downward price pressure
• Need to manage net debt ahead of likely interest rate rises

FY2014 Summary
• A year of stabilisation and re-focus
• Return to profitability
• Reduction in net debt
• Strong growth in contribution margin
• New strategy now in place and starting to deliver

QUESTIONS?

Factory Tour Information
– All mobile phones, watches, cigarette
lighters, jewellery must be removed before
entry into the factory.
– Secure envelopes will be available for storage
of valuables.
– Personal protective equipment must be worn
at the times indicated by your guide.
– No open-toed shoes permitted in factory
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